SEAMEO TROPMED RCCN Ul

(South East Asian Ministries of Education Organization
Tropical Medicine and Public Health

Regional Centre for Community Nutrition University of Indonesia)

The Sixth SEA-NLP

Sahid Hotel, Jakarta, 28 October - 1 November 2008

PROGRAMME
(24 October 2008)

Day/date/time Activity Speaker/Person in charge

07.00 - 08.00
08.00 - 08.30
08.30 - 09.30

09.30-10.00
10.00

12.00 - 13.00
13.00 -17.30
17.30 - 18.30
18.30 - 19.30
19.30 - 20.00
20.00

07.00 - 08.00
08.00 - 08.30
08.30-09.30
09.30-10.30
10.30-11.00
11.00 - 12.00
12.00 - 13.00
13.00 - 15.00
15.00 - 15.30

Arrival on Monday, 27 October 2008

Tuesday, 28 October 2008
Breakfast
Registration
Opening Session
Welcome remarks:

1. SEAMEO TROPMED Director Dr. Widjaja Lukito
2. SEANLP Advisory Board Prof. Khor Geok Lin
3. Dean of the Faculty of Medicine Dr. Ratna Sitompul

Opening remark:

1. Directorate of Higher Education - Ministry of Prof. Fasli Jalal
Education

Group picture

Leaving for LIDO

Lunch break

Team Building LEAD

Evening break

Dinner

After dinner speech Siti Muslimatun

Leaving for Sahid hotel

Wednesday, 29 October 2008 (Host: Group A)
Breakfast
Program objectives and expectation Siti Muslimatun
Update in nutrition problems and programs Prof. Khor Geok Lin
Aligning nutrition intervention programs Dr. Minarto
Coffee break
A shared vision in nutrition Siti Muslimatun
Lunch break
Communicating “vision in nutrition” Jose Luis Penalvo Garcia
Coffee break



15.30-17.00
19.00 - 20.00
20.00 —20.30
20.30 - finish

07.00 - 08.00
08.00 - 08.30
08.30 - 10.00
10.00 - 10.15
10.15-12.15
12.15-13.30
13.30-15.30
15.30-16.00
16.00 - 17.30
17.30 - 19.00
19.00 - 20.00
20.00 - 20.30

20.30 - finish

07.00 - 08.00
08.00 - 08.30
08.30—-10.00
10.00 - 10.15
10.15-12.15
12.15-13.30

The art of listening
Dinner

After dinner speech
Newsletter

Committee Project
Self-reading case study

Thursday, 30 October 2008 (host: Group B)

Breakfast

Summary of yesterday

Leadership Concept and Framework

1. What are leaderships concept - practical and
theories

2. Leadership is a process and relationship

3. How to be a Great Leader

4. Latest issues and challenges in leadership

studies

Coffee break

Leading self

1. Self Assessment - MBTI

2. Explanation about the concept

3. Discussion about the result of self assessment

4. Reflection and key learning

5. Video Presentation - Steve Jobs (CEO of
Apple Corp)

Lunch break

Leading the people

1. Follower ship and Influencing Concept

2. Game Exercise : Influencing and Follower
ship

Coffee break

Leading change

1. Change concept and framework

2. Experience on leading change

Evening break

Dinner

After dinner speech

Newsletter

Committee Project

Friday, 31 October 2008 (Host: Group C)

Breakfast

Summary of the day

Leading the business

1. Touch The Thing Game

2. Best Practices from other companies
3. A Person Named Jack Welch (Video)
4. Reflection

Coffee break

Integration — Case study

(Ralph Stayer ; How can I make my people works
for me)

Lunch break

Siti Muslimatun

Prof. Khor Geok Lin
Group C & D

Handry Satriago

Handry Satriago

Handry Satriago

Wayah S Wiroto

Alex Denni

Jose Luis Penalvo Garcia

Group A

Handry Satriago

Wayah Wiroto



13.30-15.30 Communication Wayah Wiroto
1. Strategic Role of Communication
2. Integrated Communication Program
3. Communication Best Practices

15.30 - 16.00 Coffee break
16.00 - 17.30 Communication — Best Practices Inggita Notosusanto
1. Best Practices from GE (PR Director,
2. Case studies from Different Countries GE International)
17.30-19.00 Evening break
19.00 - 20.00 Dinner
20.00 —20.30 After dinner speech One of participants
20.30 - finish Newsletter Group B

Committee Project

Saturday, 1 November 2008 (Group D)

07.00 — 08.00 Breakfast
08.00 - 08.30 Summary of yesterday
08.30-10.30 Structured debate: Prof. Khor Geok Lin
“High food prices and increased obesity among Jose Luis Penalvo Garcia
children”
10.30-11.00 Coffee break
11.00-12.30 ‘What do I do next? Planning for a future Siti Muslimatun
Jose Luis Penalvo Garcia
12.30-13.30 Lunch break
13.30-17.00 Preparation for cabaret All
Report writing
17.00 - 19.00 Evening break
19.00 - 22.00 Dinner, cabaret and closing All

Departure on Sunday, 2 November 2008

Recommendation for outfits:
- Formal outfit for opening session.
- Comfortable, suitable for outdoor activities are recommended for team
building activity on Monday.
- Less formal outfit for daily session.
- Bring your national/traditional music or other cultural icon from your
country. National/traditional outfit for cabaret during closing session.



